
 

 

BAKER HILL ROAD DISTRICT 

PRUDENTIAL COMMITTEE 

WILLIAM PRENDERGAST, CHAIR 
 

20 Bridge Street, Lanesborough, MA 

December 11, 2024– 12:00 P.M 

 

Attendees:  William Prendergast (Chairman), Hank Sayers, Linda Pruyne (Treasurer), Mark 

Siegars (Attorney), Lorna Gayle (Secretary) 

 

Absent:  John Goerlach, Charles Durfee (DPW, Director) 

 

Meeting Called to Order:  12:02. pm 

 

Approval of Minutes 

Minutes of November 12, 2024.  Motion to approve the minutes by Mr. Sayers and seconded by 

Mr. Prendergast. 

 

Road Maintenance 

 Mr. Durfee reported (by phone) that the road was monitored, no problems were discovered.     

He suggested that there are a few holes on the road near Route 7, where it was not resurfaced, 

and that they should be filled before they get much worse.  He also reported that the road was 

closed on Dec 7th due to icing and cars sliding.  

 

Legal Issues 

Mr. Siegars met with Ms. Hollingsworth (Town Treasurer) to recalculate the interest on the 

current tax bills.  The interest on the main parcel is $60,000.  He also expressed concern about 

forcing the owners to insure the building to protect Baker Hill and the Town.  He has discussed 

Business Insurance with Ms. Dario (Town Administrator) and she is looking into it. 

 

Mr. Siegars also reported that the security person hired by the Mall owners has numbered every 

door at the Mall to help law enforcement find anyone who has entered illegally.  He also 

mentioned that the emergency light is missing from the pump house which could affect the water 

to Target and fire hydrants. 

 

Chief Dirksen outlined the issues the Lanesborough Police and the State Police are having with 

the current break-ins and navigating the interior of the property to apprehend trespassers. 

 

A discussion by the Committee explored protecting the interests of Baker Hill, Target and the 

Town going forward and what strategies might be employed.   

 

Ms. Pruyne reminded the Committee that December 13th is the deadline for the Mall Owners to 

pay their taxes to avoid a tax taking of the property.  Ms. Pruyne also asked to explore if the 

Town can pay for the appraisal of the Mall property. 

 



 

 

 

Board Member Items 

 

Police Department Budget and Revenue Concerns 

 

Chief Dirksen expressed concerns about the impact the Mall taxpayers will have on his budget.  

Chief Dirksen and Ms. Pruyne discussed the need to present the police department budget 

differently, to be consistent with other town departments and avoid misconceptions.  Ms. Pruyne 

and Mr. Siegars discussed the importance of showing the Town’s overall budget and Baker Hill 

revenue as a separate account. 

 

Mr. Prendergast asked Ms. Pruyne to confirm that there will be monies to continue paying the 

police department through. FY25. 

 

Public Perception and Communication Strategy 

 

Mr. Siegars suggested a joint meeting with the Select Board to discuss the Mall and BHRD 

issues. 

 

Ms. Pruyne emphasized the need for a clear presentation to educate the public about the Road 

District’s impact to the Town budget. 

 

Mr. Siegars and Ms. Pruyne discussed hiring a PR firm to create a comprehensive presentation. 

 

Chief Dirksen highlights the challenge of getting a large audience for meetings due to the 

school’s and the Town Halls’ limited capacity. 

 

The committee discussed the need to address the public’s misconceptions about the BHRD and 

provide simple to understand education for the community.  Mr. Siegars suggests that having the 

presentation online and on public television will go a long way to reach Lanesborough residents. 

 

The next steps agreed upon: 

 

Setting up a meeting to address community questions. 

 

Having a professionally prepared presentation to educate the public. 

 

Chief Dirksen restates the importance of consistent budget presentation to the public. 

 

 

Future Meeting:  January 8, 2025, at the Water District Office, 20 Bridge Street at 12 PM. 

 

Motion to adjourn by Mr. Sayers, seconded by Mr. Prendergast. 

 

Meeting adjourned 1:05 pm 

 


