BAKER HILL ROAD DISTRICT
PRUDENTIAL COMMITTEE
WILLIAM PRENDERGAST, CHAIR

20 Bridge Street, Lanesborough, MA
Meeting Minutes, November 12, 2025 - 12 PM

Attendees: Bill Prendergast (Chair), Hank Sayers, Linda Pruyne (Treasurer), Mark Sayers
(Attorney), Lorna Gayle (Secretary)

Also attending: Nate Fenway (DPW Director), Gina Dario (Town Administrator
Absent: John Goerlach

Meeting called to order: 12:00 PM

Approval of Minutes

Minutes for October 8, 2025. Mr. Sayers moved to approve the minutes. The motion was
seconded by Mr. Prendergast and passed unanimously.

Road Maintenance Update

Nate Fenway reported completing trash pick-up, filling a sinkhole using concrete, and
clearing debris. Mr. Siegars inquired about the position of a catch basin; Mr. Fenway
explained the concrete repair. Mr.Sayers and Mr. Siegars discussed a vehicle accident that
damaged the guardrail and pole. Ms. Pruyne noted prior communication with the guardrail
company. Mr. Fenway will follow up with Mr. Durfee.

Legal and Tax Title Updates

Mr. Siegars reported that tax title advertisements were completed. Filing costs totaled
$1,477. He outlined the tax-taking process, noting the three-year redemption period and
changes in state law reducing interest rates and requiring real estate broker involvement.
Linda Pruyne reported the current redemption total of $587,291.99.

BMG Property and Easements

Mr. Siegars explained the status of BMG’s narrow parcel along the Connector Road and the
Road District’s prior vote to pay outstanding taxes to obtain the deed. Ms. Pruyne reported
returned mail issues.

Target and Redevelopment Discussion
The BHRD and Select Board are scheduled to meet on November 24th to discuss steps
toward redevelopment.



Public Information Document

Mr. Siegars distributed the draft public information/history document (with contributions
from Ms. Gayle). Commissioners were asked to review and submit comments by November
19. Linda requested inclusion of historical context on original Prudential Committee
members and the 2009 road reconstruction process.

Treasurer’s Report

Ms. Pruyne provided the Treasurer’s report: $95,000 received from Target; $60,000
expended for police, DPW, and collector fees, . Ms. Pruyne noted concerns regarding funding
for a police cruiser. Gina Dario explained the town’s approach to covering operating
shortfalls via adjustments to revenue estimates and potential use of free cash.

Community Concerns and Public Misconceptions

The Committee, with Ms. Pruyne and Mr. Siegars discussed ongoing public misconceptions,
particularly on social media, regarding the Road District’s role in development delays.
Members agreed that the inability of developers to fund improvements is the primary
barrier.

Preparation for Select Board Meeting

Mark outlined the intent to publicly clarify the Road District’s role, Target’s position, and
the town’s authority in redevelopment. A work session was scheduled for November 19 at
1:00 PM.

Additionnal Administrative Notes

Mark noted the need to advertise the Tax Classification Hearing for November 24 at 5:30
PM. General discussion continued regarding school budgets, municipal politics, and
equipment replacement procedures.

Next meeting will be held on December 10, 2025 at 20 Bridge Street, 12 noon.

Motion to Adjourn
Motion to adjourn was moved by M. Sayers, seconded by Mr. Prendergast.

Meeting Adjourned at 12:57 PM



