
BAKER HILL ROAD DISTRICT 

PRUDENTIAL COMMITTEE 

WILLIAM PRENDERGAST, CHAIR 
20 Bridge Street, Lanesborough, MA 

June 10,2025 – 12:00 P.M 

Attendees:  William Prendergast (Chairman),  Hank Sayers, John Goerlach, Linda Pruyne 
(Treasurer), Mark Siegars (Attorney), Lorna Gayle (Secretary) 

Also attending: Gina Dario (Town Administrator), Michael Murphy (Select Board Chair via 
Zoom), Police Chief Derksen, Eric Jakes (Senior Property Manager,Target via Zoom). Mr. Jake’s 
joined late. 

Absent: Charles Durfee (Director, DPW) 

Meeting Called to Order:  12:05 pm 

Public Comment: None forthcoming.   

Approval of Minutes 
Minutes for May 14, 2025. Motion to approve with correction by Mr.  Sayers, seconded by Mr. 
Prendergast.   

Road Maintenance 
Mr. Durfee was not present to deliver his report.  Mr. Prendergast brought up concerns about 
ongoing guardrails maintenance.  Chief Derksen mentioned that any guardrail damage is 
reported to the correct jurisdiction in a timely manner, whether the Town or the State.  The 
Committee discussed the frequency of guardrail incidents and the need to keep up with repairs/
replacement. 

Legal Issues 
Mr. Siegars reported that the current litigation is moving forward. He also expressed concern that 
BHRD, the Town and Target meet to collaborate on the future development of the property. Mr. 
Siegars expressed his belief that Target is interested in aligning with the Town and the Road 
District in ways that benefit everyone.  The Committee agreed to wait until after the Town 
Election to schedule further discussions. 

Board Member Items 
Ms. Pruyne provided a fiscal update in advance of the Baker Hill Annual Meeting and the 
upcoming July Warrant. She focused on Road Maintenance and other critical expenses  that must 
be met.  



(Mr. Jake’s joined via Zoom and was introduced to Ms. Pruyne) 

Annual Meeting and Warrant Articles 
Mr. Siegars explains the process of approving a budget and the importance of the Warrant articles 
for the Annual Meeting in Massachusetts. Mr. Jakes asked for a copy of the document once it has 
been approved.   

A motion was moved by Mr. Sayers and seconded by Mr. Goerlach to accept the Annual Meeting 
Warrant.  June 26, 2025 was set as the Annual Meeting date ay 12 pm at the Water District 
Office, 20 Bridge Street. 

Mr. Siegars reiterated his desire to see Target join with BHRD and Town in a meeting to discuss 
the future of the Mall property.  Mr. Jakes concurred. 

Mr. Prendergast invited Mr. Jakes to the Annual Meeting on June 26th.  Chief Derksen agreed to 
post the signed Annual Warrant at Town Hall, the Post Office and at Target prior to the meeting. 

Future Meeting:  July 9, 2025, at the Water District Office, 20 Bridge Street at 12 PM. 

Motion to adjourn moved by Mr. Sayers, seconded by Mr. Goerlach. 
  
Meeting adjourned at 12:39 PM 


